


V. OPEN SESSION/ACTION ITEMS

Consideration and possible action to approve or accept the following:

Medical Staff
Reviewed and recommended for approval by the Medical Executive Committee:

• Appointments/Reappointments to the MRMC Medical Staff
• Additional Privilege Requests & Resignations
• Revision of Privilege Request Forms
• Policy - Credentialing for Trauma Services

Finance (consent agenda) 
Reviewed and recommended for approval by the Finance Committee: 

• Capital Expenditure - Loading Dock Doors

• Capital Expenditure - Remodel of acquired lease space

• Amendment to Agreement w/Bay City Anesthesiology

• Check Registers/Bad Debt/Charity Write-Offs

Consideration and possible action to approve or accept the following: 
Board Items/Other 

• 6th Amendment to Liability Trust Documents
• I st Amendment to Professional Radiology Services Agreement 
• Accept BKD Annual Audited Financial Statements
• Community Health Needs Assessment
• Board Self-Assessment
• Minutes - December 17, 2019

VI. OPEN DISCUSSION/SET TIME/DATE NEXT REGULAR MEETING-
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Tuesday, February 25, 2020@5:30pm, Conference Room A, 104 7th Street, Bay City, Texas.

VII. ADJOURN

Chief Executive Officer 

*authorize the CEO and/or CFO to execute same


